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The opportunity areas 
Six areas were 
announced 4 
October 2016:  

 

• Blackpool 

• Scarborough 

• Oldham 

• Derby 

• Norwich  

• West Somerset 
  

A further six areas were 
announced 18 January 
2017: 

 

• Doncaster  

• Bradford 

• Stoke-on-Trent 

• Ipswich 

• Hastings 

• Fenland and East 
Cambridgeshire 

 



Why these 12 Opportunity Areas? 
Based on the Social Mobility Commission’s social mobility index and DfE’s education data, areas were 
identified as facing challenges to social mobility. 

Other factors were also taken into account in selecting these 12 Opportunity Areas, including: 
 

• Regional spread  

 

• Type of area  

 

• Local support 

 

The primary purpose of Opportunity Areas is to focus local and national resources on a common goal 
– to increase social mobility. We want to learn from what works in these initial 12 areas, capturing 
which challenges all areas share and what is unique to a particular place.  

 

Hastings ranks 282 of 324 on the social mobility commission’s index. It is the only Opportunity Area in 
the South East. 



What support will Opportunity Areas access? 

 

• £72 million of new funding to support targeted, local work in a small number of Opportunity 
Areas to address the biggest challenges each of these areas face.  

 

• An innovation fund to improve teaching and leadership, worth £75 million, for the most 
challenging areas of the country, including Opportunity Areas. Call for proposals is now live 
and we are prioritising OA as part of this.  

 

• Investing in improving careers and enterprise provision in Opportunity Areas through the 
Careers and Enterprise Company.  

 

• The National Collaborative Outreach Programme – aiming to increase the number of 
disadvantaged young people in Higher Education by 2020.  (HEPP SY) 

 

• Education Endowment Foundation (EEF) Research Schools – £3.5m available to establish 
hubs of expertise across schools, encouraging research and innovation through 
interventions proven by the EEF to advance social mobility.   
 



Hastings Opportunity Area 

• Over Summer 2017, DfE worked with partners to gather and analyse 
evidence and data about the strengths and challenges across Hasting’s 
education system, and to investigate some of the root causes 

• HOA Partnership Board – established – to provide advice, 
recommendations, support and challenge to the Programme   

• Working Groups established for key priorities 

• Programme Director – recruited 

• Delivery Plan finalised and launched Friday 19 January 

• Briefing held for ESCC Hastings Councillors and HBC Councillors 

 



What will the Partnership Board focus on? 

Board – has agreed 4 priorities for the 
opportunity area: 
 

• Improving literacy outcomes; 

• Improving maths outcomes; 

•Mental health and resilience; 

•Broadening horizons and developing new 
skills for employment. 

 

 

 

 
 



Improving literacy and maths outcomes; 

• Children in Hastings have good start in literacy – but this not translating to 
achievement at KS2 and 3, particularly for disadvantaged pupils 

 

• Plan – set of actions to improve literacy across Key Stages, linked to 
Hastings wide literacy campaign and parental engagement to develop 
literacy in the home 

 

• Achievement in maths across all stages is low 

 

• Plan – build on good practice developed via the Maths Hub, attract and 
grow excellent maths teachers 

 

• Working Group – for Literacy and Maths. Representative from all Academy 
Trusts in Hastings and the LA.  (SLES; Health Visiting and Children’s 
Centres). 

  



 
Mental health and resilience;  

• Clear priority for Hastings amongst Heads, parents, young people, 
voluntary sector and employers  

 

• Evidence – linking non-cognitive skills; self-efficacy, self-regulation, 
emotional and social skills with improved outcomes 

 

• Plan –  support implementation of whole school and college approaches to 
promoting mental health, including training for mental health leads and 
champions in schools;   Building capacity of effective external mental 
health support with focus on younger children;  Develop universal 
approach to supporting families 

 

• Working Group – representatives from Health, Voluntary Sector, 
Academies, LA. 



 
Broadening Horizons and Preparing Young People for 

Work;   

• Pupils in Hastings are overall less likely to progress into sustained further 
education post 16 

 

• Plan –  all Hastings secondary school and college pupils to receive at least 
4  meaningful encounters with employers; support schools to engage 
proactively with local employers; introduce an entitlement to high quality, 
regular enrichment for all pupils across Hastings 

 

• Working Group – Chair Graham Peters, East Sussex Local Enterprise 
Partnership, Representatives from HBC, Voluntary Sector, Schools, 
College, Employers and LA. 



 
Next Steps: 

 

• Further engagement with children and young people, parents/carers, early 
years providers, schools, voluntary sector, health colleagues; 

 

• Firm up detailed plans for each priority area – begin procurement process; 

 

• Detailed plan, including monitoring and evaluation of the programme; 

 

• Communication plan – Early Years, Schools, Colleges, Voluntary Sector, 
Employers, Parents/Carers, Children and young people. 



Contact Details  
 

 

 

Contacts:  

Helen Kay Programme Director 

 

Helen.kay@eastsussex.gov.uk  

01323 466 864 
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